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MEMORANDUM FOR THE PRESIDENT 
FROM: WWR 


[ Comment* on JKG*. Attached Memo randum 

r 
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1. Thee# observations were not "neglected. w They formed part 

of the evidence on which General Taylor and hie mission based 
their findings* 

2. With respect to Diem's n^ethod of administration# it was our 
assessment that he was un^ier very great pressure from men he 
trusted to alter that methdd; and was prepared to move in dlrec* 
tions he had not moved before. Some of those movements (the 
firing of L>a and the setting up of a widely based flood relief com- 
mittee) have been taken in recent weeks. 

3. With respect to Army morale# there is no doubt that the officer* 
are frustrated and the conscripts are dreadfully underpaid. There 
is no doubt that the Navy is# as we said in the report# a woe- begone 
outfit. On the other hand# what J£G ignores are the assets: the 

new division commanders# the frustration based not on pro- Communism 
but on the desire to remain free# and other elements of vitality. 

4. There is simply no doubt whatsoever that the problem in South 
Vietnam is tough. South Vietnam could be lost. On the other 
hand# the situation is better than it was when we accepted the 
responsibility of Greece in 1947; better than the Philippines end 
Malaya at their worst# better than Soilh Vietnam itself In. 1954-55. 

k 

If Ken is advocating that we disengage promptly from Vietnam and let 
Southeast Asia go# I think he should say so. In my view South 
Vietnam is not yet lost and one of the crucial variables is that we 
go forward with a clear- eyed view of our assets as well as an equally 
tough- minded view of our liabilities and problems. 
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General Taylor may wish to comment on the JKG memorandum. 
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WMORANDUH TO: The President 


FROM: 

SUBJECT: 


John Kenneth Galbraith 

Neglected Part* of General Taylor* * 
Report on South Vietnam 


Over this weekend I have read the Taylor Report 
through from beginning to end. I am advised that very 
few others have done so. It occurs to me that the following 
extracts from the appendices written by the military 
and political members of the Mission should be brought 
to your attention end I commend them to your eye. 

’’President Diem himself constitutes a most serious 
problem to effective operations . He does not choose his 
subordinates for their competence but rather from considera- 
tions of politics and personal loyalty. He accepts 
advice from the MAAG only when he likes the advice and 
once having acquiesced to a suggestion feels no compunc- 
tion whatsoever in reversing himself.” 

’’Based on several discussions on this subject with 
unite advisors and impressions received from discussion 
of operational matters with Vietnamese officers, there 
appears to be no driving determinationto find, fix and 
kill the VC. On the other hand, it is generally conceded 
that the VC are completely indoctrinated in their purpose 
and will undergo privations, personal hardships and 
anything required to defeat the SVN. M (Military Appendix) 
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"The performance of the Amy Republic Vietnam is 
disappointing and generally is characterized by a lack of 
aggressiveness and at most levels is devoid of a sense 
of urgency. The Army is short of able trained young 
leaders, both in the officer and NCO ranks. The basic 
soldier, as a result, is poorly trained, inadequately 
oriented, lacking in desire to close with the enemy 
and for the most part unaware of the serious inroads com* 
munis t guerrillas are making in his country. " (Military 

Appendix) ' 

/ 
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H At the national' level. President Diem remains the 
sole fonteof power and few military decisions of any 
stature can be made without his approval. Currently, 
he imposes his will through the Chief of Staff of the 
Joint General Staff, who has the authority to dictate 
military operations, organization, and cocnumd structure 
without regard for the recommendations of the Commanding 
General of the Field Command - the top military echelan 
of the ground forces. 1 * (Military Appendix) 

"The ordinary soldier gets little personal attention 
from his superiors. His pay i3 woefully low, promotion 
opportunities few, leave is almost a myth, little if any 
provision is made for his dependents and the adequacy of 
his diet is questionable. It is small wonder that his 
morale Is lew and he finds it difficult to whip up an 
aggressive spirit." (Military Appendix) 

"Morale within the Navy forces suffers from lack of 
promotion for either officers or enlisted personnel. 
Training is of a low level due to operations , guard duty 
and special missions. The Navy does not make any particu- 
lar effort to look out for the families of Navy personnel." 
(Military Appendix) 
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’’Food And dice &re below the minimum requirement*. 

The food shortage is aggravated by very lov sanitary 
standards in the preparation of the food. U.S. Naval 
officers who have gone on coastal operations with the WS 
have endured a number of days without eating because of 
the low quality and scarcity of food provided. Their 
own reactions In this situation closely parallel the lack 
of energy and alertness which seems to characterise 
many of the naval personnel." (Military Appendix) 

”3. Since it is/en open question whether the GVH 
can succeed even with U.S. assistance, it voild be a 
mistake for the U.S. to coarait itself irrevocably to 
the defeat of the Communists in SVH.** (This writer, 
Cottrell, later has inconsistent observations, it must 
be said.) (Political Appendix) 

’’There is near paralysis in some areas of administra- 
tions Small decisions that would be handled by minor 
officials in one of the ministries of most governments 
are taken to the Presidency for personal approval by Diem 
or one of his top advisers. Major decisions sometimes 
go unconsidered for days or weeks. Ministers are 
reduced to the role of expediters and "yes men" . Men 
with no elective or even appointive office often have 
more influence and power than the recognized officials.” 
(Jorden) 

"Many men of intelligence and ability have been 
kept out of government or been forced to resign if their 
complete loyalty to the President came in doubt. The 
National Assembly has become a rubber stamp for the Presi- 
dent's measures. Elections are a meaningless exercise 
that can only produce contempt for the democratic process." 
(Jorden) 
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"A chance remark In a cafe can produce a jail . 
sentence. Those who express political opposition are 
harassed. Men are held indefinitely without indictment 
or even the .placing of charges . One member of the National 
Assembly has been In jail for almost a year without his 
legislative immunity from arrest having been lifted .* 1 
(Jordan) 

"Intrigue, nepotism and even corruption might be 
accepted, for a time, i£ combined with efficiency and 
visible progress. When they accompany administrative 
paralysis and steady deterioration, they become 
intolerable." (Jorden) 
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